
Budget Workshop

May 9,2022

The Colfax County Board of Commissioners met on this date in a Budget Workshop in the
Commission Chambers with the following members present:

Roy Fernandez, Chairman
Bret Wier, Vice -Chairman
Bobby LeDoux, Member

Also present: County Clerk Rayetta Trujillo, and Financial Specialist Joana Apodaca.

Chairman Fernandez called the workshop to order at l0:45 a.m. The purpose of the workshop was
to discuss the Budget for FY 2022-2023.

Others in attendance: Fred Martinez, Robert Thompson, Aaron Fluhman, Lydia Garcia, Kristi
Graham, Glen Stevens, Boe Lopez,Jeff can, Remy Garcia, Amado Soto, and Monte Gore.

Discussion during the workshop included:

Financial Specialist Joana Apodaca presented to the Board the FY 2022-2023 preliminary third
Budget, Revenues to date, Budget Request Recap, Budget Transfers, Projected Revenues, and
Salary Schedule for discussion.

Boe Lopez provided the Commission information regarding the proErams and :omrnunity
involvement of the Extension Service. Mr. Lopez requested nis UuOgeI be increased from
$ 100,585.00 to $ 104,096.00 which is a 3o/o increase.

Aaron Fluhman, of the USDA Wildlife Services introduced himself ro the Cd'-mmission and
presented the budget request in the amount of $41,750. The previous budger was $40,250.00 for
an increase of3%".

Remy Garcia of the Colfax County Foster Grandparent & Senior Companion Programs requested
her budget be increased from $33,000.00 to $40,000.00 which is a2l%increase.

Joana Apodaca stated the Colfax County Senior Citizens, Inc., requested $ 150,000.00, which was
the same amount as last year.

Eagle Nest Mayor Carr requested a budget from 944,000.00 to $57,200.00 for the Eagle Nest
Comrnunity Center, which is an increase of 3O%o. Commissioner LeDoux askedMayor Cirr, why
they were not part of the Colfax County Senior Citizens and he stated he did not kntw why there
was a break. Commissioner LeDoux stated he is not opposed to helping the Senior Citizens, but it
seems like they could get more funding is they were combined.

Commissioner LeDoux stated he is still wanting to get the Animal Control up and operatirg
Commissioner LeDoux requested $ 100,000.00 be addid to the Budget, as the Town of Sprinpr
has a building to house the animals and a vehicle has been donated to transport the animals. Joana
stated she recommended adding an additional department for Animal control.

Chairman Fernandez stated he spoke with Treasurer Garcia regarding the MCMC fund and was
told there is $ I .7 million in the fund. Chairman Fernandez statJd he f;lr if $200,000.00 is needed
to support the EMS services in the County $600,000.00 could be transferred as there can only be
one transfer every three years. Commissioner Wier stated that the Commission needed to do what
it took to fund the EMS Services.

Joana Apodaca also stated therehave been some changesto the salary schedules by the Departnent
HeadsandElectedOfficials. Joanastatedtherequestsrangefrom$t.OOto$2.0dpert*r. founu
stated the Sheriff and Warden had requeste d,a l5o/o increase for their employees, but it has been
cut back to 5o/o. Commissioner LeDoux stated he would rather have a percentage be given than a
flat fee. CommissionerWier stated he would like for the County to reach outlo the Municipal
Managers to get salary information from them. Commissioner Wi.. recommended if the buaiget
needed to have cuts to balance, the two new positions requested by the Sheriff be cut.

Warden Gore stated he felt the 5Yo pay increase would be fair forhis department. Warden Gore
also spoke on behalf of the medical services at the VMDC. Warden Gore would like to hrre two
employees that are EMT's and one RN so they could serve as a Detention Officer as well. Warden
Gore stated he felt this would be a cost savings to the County by at least 50%. Warden Gore qpoke
on the revenues that were being brought in by the VMDC for housing prisoners.
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Joana stated the Angel Fire Airport will have an increase to Capital due to the Parking Lot and
pavingprojects. JoanastatedFraserMacpheestatedhewouldrequestanincreaseforhimselfwhen
the Salary Study wascomplete.

Joana went over the Solid Waste Department and mentioned she had budgeted fora full time Clerk
and Solid Waste laborer. Joana stated the Solid Waste Department is self-sustaining.

Commissioner LeDoux stated Joana and Roy have done a good job on the budget thus far.
Commissioner Wier stated Commission will have to come up with $633,000 in cuts in-order to
have a balanced budget.

Joana asked when Commission would like to have the next Budget Workshop. It was decided tre
next Budget Hearingwould be prior to the May 24'h meeting. Commissioner Wier askedthat dre

Airport Manager be contacted to let him know of the meeting. Commissioner LeDoux
recommended only the changes be presented to the Commission at the Budget Hearing.

After further discussion, Commissioner LeDoux made a motion to adjoum the Budget Workshop.

Commissioner Wier seconded the motion. Chairman Fernandez asked the Clerk to poll the

Commission. Commissioner Wier - aye, Commissioner LeDoux - aye,and Chairman Fernandez

- aye. Chairman Fernandez adjourned the Budget Workshop at I 2:58 p.m.
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